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(The auditor may/may not ask all of these questions, depending upon the auditor’s familiarity 
with the organization and its management. One should anticipate that the auditor will have 
follow up questions based on responses given.) 
 
1. What part do you play in establishing, implementing and maintaining the quality system?  
 
2. Show me your quality policy. (i.e. what do you want your quality management system to 
accomplish). 
 
3. The standards says this about quality objectives (metrics); “Top management shall 
ensure that quality objectives, including those needed to meet requirements for product [see 7.1 
a)], are established at relevant functions and levels within the organization. The quality 
objectives shall be measurable and consistent with the quality policy.” 
 

 At the upper management – whole system level - what metrics do you rely upon to tell you 
how well the quality system is performing toward attaining each of those desired results 
identified in your policy? 
 

Policy broken down by key element (result) Metric(s) 

  

  

  

  

  

  

  

 

 Who are your direct reports – by department or function? 

 What must they accomplish (i.e. deliver) in order for you to attain your metrics?   

 What metrics do they/you employ that speak to how well they are performing? 
 

Direct Reports (by function) What result(s) do you expect 
from them? 

Metric(s) 

   

   

   

   

   

   

   

   

 

 What systematic methods are in place to collect the data for all those metrics? 
 

 How often is it collected? 

 How often is it reviewed and by whom? 
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 Please show me the actual performance data over time, e.g., the past 12 months   
 

 What systematic methods are in place and followed when the objectives fall short of 
expectations? 

 Show me.  
 
4. Communication.  
 

 Show me how you communicate your policy and objectives throughout the organization.  

 Tell me how you ensure that personnel are aware of the relevance and importance of their 
activities and how they contribute to the achievement of the quality objectives 

 Show me how you regularly and systematically communicate to the rest of the organization 
how well (or not) the quality system is performing to your planned expectations. 
 

 
5. Aside from monitoring performance to objectives/metrics, how else do you learn about the 
effectiveness of the quality system at satisfying customer wants, needs and requirements? 
 

 What systematic method(s) are in place to capture and review this other information?  

 Show me 
 
6. Describe the systematic approach(es) you have implemented to target and promote continual 
improvement? 
 
What improvements to products and the quality system have been realized using these 
approaches? 
 
7.  What practices do you believe represent strong points (perhaps even best practices) in your 
system?    
 
8. What result(s) is your system particularly good at achieving with predictable consistency?  
 
9. Which aspects of your system are in need of improvement? (What, if any, nasty surprises has 
the system presented to you?) What is your plan for improvement?  
 
 
 
 
Since 1991, Source4Quality, Inc. we have helped organizations of every type and size improve their 
business operating systems and the quality of their products and services. We tailor quality system 
practices to fit the individual circumstances of each organization. In doing so, you are assured that such 
practices comply with requirements, are effective and cost efficient. We also train internal auditors and 
provide outsourced internal auditing services. Through our association with Quality and Environmental 
Certification Ltd., a UKAS accredited registrar, we are also able to refer you to a highly qualified, 
internationally recognized firm for ISO 9001:2008 certification services. See www/qecus.com 


